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Average landlord capital gain falls to £78,100 in 2019 
 Landlords who sold in 2019 had typically owned their property for 9.1 years and sold it for 

an average £78,100 more than they paid for it.  This is £2,400 or 3% less than landlords who 
sold in 2018, yet still equates to a 42% gross gain on their initial investment (chart, table 1). 

 84% of landlords who sold their buy-to-let property in England and Wales last year made a 
gross capital gain, with 16% making a loss. 

 Landlords selling up in London made the biggest gains. The average London landlord made a 
gross gain of £253,580, over 20 times that of a seller in the North East where the average 
gain was £11,710 in 2019 (table 1).   

 Rents on renewed tenancies in Great Britain fell for the third consecutive month in May, 
down 1.6% year-on-year, driven by falls in London and the South East.  However outside of 
the capital, rents rose 0.9% year-on-year (table 3). 

 
While landlords derive a regular income stream from rent, a substantial proportion of an investors’ 

overall return comes from capital growth.  But landlords can only see these returns once they sell up 

or re-finance.  Last year we estimate that over 150,000 properties were sold by landlords in England 

and Wales.  

Landlords who sold in 2019 typically owned their property for 9.1 years and on average sold it for 

£78,100 more than they paid for it.  This equates to a gross gain of 42% on their initial investment 

(chart 1, table 1). 

In 2019, 84% of landlords who sold their buy-to-let property in England and Wales made a pre-tax 

capital gain.  With the highest house prices and strongest price growth, sellers in London and the 

South East made the most in absolute terms.  The average London landlord made a gross gain of 

£253,580, over 20 times that of a seller in the North East where the average gain was £11,710.  The 

South East followed, with a £104,930 average gross capital gain (table 1). 

The top 15 local authorities where landlords made the biggest gains were all within the M25. 

Investors selling up in Kensington and Chelsea made the biggest gross gains.  On average they sold 

their buy-to-lets for £924,010 more than they paid for them, having owned them for 9.5 years (table 

2).   

Landlords in London were also most likely to make a profit, with 97% selling their property for more  
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than they paid for it.  Landlords selling up in the North East were most likely to make a loss - 45% of 

landlords who sold up last year sold their property for less than they originally paid for it (table 1). 

The average gross gain made by a landlord when selling up (£78,100 in 2019) fell for the second 

consecutive year, reaching the lowest level since 2015.  In 2018, the average landlord sold their 

home for £80,500 more than they paid for it, £2,400 or 3% more than in 2019 (table 1).  This is 

mainly because landlords who sold up in 2018 generally bought in 2009, the bottom of the market.  

House prices rose 46% between 2009 and 2018, whereas prices rose 38% between 2010 and 2019. 

 
Rental growth on renewed tenancies 
Rents on renewed tenancies in Great Britain fell 1.6% in May 2020, the third consecutive monthly 

fall.  London and the South East were the only regions where rents fell annually, down 4.7% and 

1.2% year-on-year respectively.  Meanwhile outside of London, rents rose 0.9% year-on-year.  

Scotland recorded the strongest rental growth last month (3.6%), followed by Wales (3.4%) and the 

North (2.3%) (table 3). 

 
Commenting Aneisha Beveridge, Head of Research at Hamptons International, said: 
 
“The profitability of the buy-to-let market has been questioned in recent years and is one of the main 

reasons why some landlords have chosen to sell up.  But one of the biggest bonuses from cashing in 

comes from the capital gain on a property.  Over a third of landlords’ total return comes from capital 

growth rather than rental income in Great Britain.   

“Landlords in the South, where house prices are higher and historic price growth has been stronger, 

saw the greatest capital gains last year.  In fact, the average London landlord gain was over 20 times 

that of a seller in the North East where landlords are more reliant on rental income.  But with house 

price growth expected to stay lower than in the past, more landlords are having to switch their focus 

to maximise rental income, rather than rely on capital growth.   

“Despite the rise in demand from tenants looking to move home as the housing market reopened last 

month, income pressures continued to weigh on rental growth.  Rents on renewed tenancies in Great 

Britain fell 1.6% in May, however this figure masks regional variations.   

“London and the South East, where incomes are most constrained, saw rents fall for the third 

consecutive month.  However outside of the capital, rents continued to rise, which is a reversal of the 

trends we saw this time last year.”  
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Chart 1 – Landlords average gross capital gain

 

Source: Hamptons International & Land Registry                                                                                                                                                          

 
Table 1 – Landlords average gross capital gain by region 

Region Average 
ownership 

(years) 

Average 
gross gain 

% making 
a gain 

YoY change 
in gross gain 

£ 

YoY change 
in gross gain 

% 

London 9.0 £     253,580 97% -£      6,110 -2.4% 

South East 8.7 £     104,930 96% -£      2,760 -2.6% 

East 8.7 £       82,910 94% -£      2,340 -2.7% 

South West 8.7 £       55,900 89% -£      1,840 -3.2% 

West Midlands 9.2 £       36,150 82% -£      1,660 -4.4% 

East Midlands 9.0 £       34,790 84% -£      1,090 -3.0% 

Wales 9.4 £       28,300 74% -£          270 -0.9% 

North West 9.5 £       27,000 71% -£      1,330 -4.7% 

Yorks & the Humber 9.6 £       23,860 71% -£      1,350 -5.4% 

North East 9.2 £       11,710 55% -£      1,210 -9.4% 

England & Wales 9.1 £       78,100 84% -£      2,400 -3.0% 
Source: Hamptons International & Land Registry                                                                                                                                                              
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Table 2 – Top 15 local authorities with biggest gross capital gains 

Local Authority Average ownership 
(years) 

 Average gross 
gain  

% who made a 
profit 

Kensington and Chelsea  9.5  £       924,010  94% 

City of Westminster   9.7  £       605,390  93% 

Camden 8.6  £       458,800  95% 

Hammersmith and Fulham 9.4  £       446,990  95% 

Richmond upon Thames 9.2  £       333,990  97% 

Wandsworth 9.2  £       325,980  97% 

Islington 9.1  £       313,500  98% 

Haringey 8.5  £       294,290  96% 

Elmbridge  9.1  £       285,070  96% 

Hackney  8.3  £       278,910  98% 

Lambeth 8.4  £       277,600  96% 

Merton 8.4  £       275,490  96% 

Ealing  9.2  £       250,320  98% 

Brent 8.9  £       249,330  97% 

Barnet 8.9  £       247,600  97% 
Source: Hamptons International & Land Registry                                                                                                                                                              

 

 

Table 3 – Average rent of renewed tenancies (pcm) 

Region May-19 May-20 YoY 

Greater London  £    1,696   £    1,617  -4.7% 

South East  £    1,004   £       992  -1.2% 

South West  £       774   £       782  1.0% 

East of England  £       923   £       934  1.2% 

Midlands  £       656   £       661  0.8% 

North  £       600   £       614  2.3% 

Scotland  £       632   £       655  3.6% 

Wales  £       609   £       630  3.4% 

Great Britain  £       939   £       924  -1.6% 

Great Britain excluding London  £       745   £       752  0.9% 
Source: Hamptons International 

 

Please note the Hamptons International Monthly Lettings Index for June will be issued on Friday        

17 July 2020, embargoed for 00.01 hours Monday 20 July 2020. 

Ends                                                                                                                                                          

For further information, please contact: 
Alison Blease 
Head of Research PR, Hamptons International 
Tel: +44 (0) 776 96 77 825 
Email: bleasea@hamptons-int.com 
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About the Hamptons International Monthly Lettings Index  
The Hamptons International Monthly Lettings Index (formerly the Countrywide Lettings Index) has 

been running since 2012.  From May 2018 the index has included an inner and outer London split.  

The index is a mix adjusted series, with rent and rental growth figures for each month based on a 

three-month rolling average.  The most expensive decile of homes let are excluded to reduce 

volatility and the mix includes the most recently published government stock statistics. 

The Hamptons International Lettings Index uses data from the Countrywide Group, Great Britain's 

largest letting agent, to track changes to the cost of renting.  The index is based on the 90,000 

homes let and managed by Countrywide in each year, adjusting for their location and type.  It is 

based on achieved rather than advertised rents.                        

About Hamptons International  
Hamptons International is a leading residential estate agent and property services company, 

operating in London and the South of the UK.                                                                                        

Hamptons International offers a wealth of award-winning services including UK and international 

Sales, Lettings, Property Management, Corporate Services, Residential Development, Development 

Land, Valuation Property Finance, and is a subsidiary of Countrywide, the UK’s largest estate agency 

and property services group.  


