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Which way now Uff?
Seldom has agriculture been in such uncertain times. Seldom have virtually
all commodity prices been under pressure and seldom have there been so
conflicting forces pulling in different directions both politically and
economically and socially. We are all caught up in this confusion and by
different politicians saying they know the way ahead and they are right.
The standard answer as to why corn prices are low is that it is a world
commodity. The standard answer as to why milk prices have fallen is that
exports to Russia have been banned and there is surplus cheese and
surplus milk powder. The standard answer to low lamb prices is that there
is a strong pound and export is difficult. All these answers are correct but
they are only part of the story. It doesn’t seem too long ago when
everybody was talking in bullish terms about agricultural commodity
prices. It doesn’t seem too long ago when everybody was talking about
food security as a major political objective.
Added to the above is the pressure the major supermarkets find
themselves under from cheaper alternatives. The major retailers have
always made their money at the expense of suppliers. Added to the above
is the battle between prices for agricultural produce either as a source of
food or source of power. To eat or to be warm is a choice that won’t go
away. Added to the above is the aftermath of a referendum on the very
existence of the United Kingdom and a smug Scotsman who ran rings
around the political establishment, and added to the above is the general
election which looms and a promise of a referendum on whether to stay in
or get out of Europe. What effect that outcome on farming?

I was 17 years old and on the top of Dartmoor in the dark, in torrential
rain, when this question was asked of me by my teacher, Major Green. It
was the Combined Cadets Force ‘summer’ camp and a twenty four hour
exercise on the moor which was abandoned because of the atrocious
weather. A group was sent with the major to find and bring back a patrol
that was left on the moor (no mobile phones then). I was tasked to
navigate with the compass. Remembering my foresights and backsights
and taking readings from known features in the landscape, the only
thing I could take a reading on in this barren, desolate landscape was a
distant dead tree. We found the cadets and on being asked which way
now Uff? Up with the compass. Bearing on the dead tree. That way sir! I
said with confidence, thinking to myself I hope to hell this is right.

The next few months will decide the future path for all our businesses. Take
part in the debate. Don’t stand back. Don’t be helpless observers as we
were for the Scots referendum.
As for the Dartmoor episode I was right. We got back to the stream we
were meant to cross. Only trouble it was now a raging torrent up to our
waists. Help came in the form of the regimental Sergeant
Major who appeared like a genie out of the dark with a
Land Rover and a rope to pull us across. He was a
Scotsman. What was the slogan? ‘Better together’.

John Uffold BSc (Hons) MRICS FAAV FLAA MNAVA
Based at Ludow Market Office
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Basic Payment Scheme
England Update
It’s pantomime time again (According to the R.P.A.)
Yes it’s nearly that time of year again. Just when you thought all is safe and you have a good idea of what you are doing, the RPA/DEFRA think up a new
scheme with their mates in Brussels and confusion reigns.
So after much speculation and talk, most (but not all) of the decisions are made and it’s up to us in England to make what we will of them.
Where are we now ?
Entitlements.
There have been lots of movements of entitlements up to the 21st October 2014, all those claimants who hold less than 5 entitlements have faced a difficult
decision. There has been little trading in the sale of these entitlements as the market is flooded with entitlements so clients have had to either transfer to a
larger claimant or re-register when the time comes (sometime this autumn) and take a chance on being able to do something with them in the spring of 2015
when they will have become Basic Payment entitlements.
Registration.
As mentioned, the RPA informed us in August that we would be able to register for the new “on-line” process in October 2014. As we speak they are now
saying the autumn of 2014 so that could mean anything… “don’t hold your breath”.
All this will do is condense a lot more work into a shorter space of time, just to confuse us more.
Ecological Focus Area (EFA)
Most clients have spoken to us with regard to the above. Regretfully the RPA have still not decided how buffer strips can or will work alongside fallow strips
which is quite important when trying to calculate your EFA.
With temporary grass, beans and peas all available for your EFA this has proved popular as a method of achieving the area required.
Single Farm Payment 2014
Going back to this year’s claim the euro rate was set on September 30 @ 0.77730 so is several pence less than in 2013. So, an approximate
calculation for your payment this year will be £194.08 per ha or £78.54 per acre net for the non SDA region. This represents a drop of
around 9% against the previous year. Payments should commence on 1st December 2014.
As new rulings are made public we will endeavour to keep you informed, with the new on-line age fast approaching many may be left
behind without a little help from there McCartneys agent.
Phillip Blackman-Howard
Based at Tenbury Wells Office

Wales Update
As all of you Welsh Farmers will know SPS entitlements will disappear on 31st December 2014 and you will be allocated BPS entitlements on 15th May
2015, based on the land that you register on that date on your BPS form. This payment will be based on part of your SPS history with an area payment
incorporated into it. By 2019 all farmers will be on the same rate per hectare for the payment region they are in.
For some of you who have sold land, given up tenanted or claimed land before 15th May 2015, the history will be stacked on the lower amount of land you
may now have. For those who have more land then the SPS history will be diluted across the larger area of land. It is important that if you are claiming on
rented or tenanted land that you know how long you may have this for and a proper agreement drawn up.
For anyone letting land for any purpose and claiming BPS, you must ensure that you have a licence or contract/share farming agreement drawn up which
makes it clear who has the land at their disposal for the BPS Claim. Some of you will know that WAG have been requesting copies of the grazing licences for
2014 to show who has been completing the agricultural activity on the land and who ultimately has the land at their disposal. McCartneys can assist you
with these. The landowner as the BPS claimant must make sure they are carrying out activity on the land such as fertilising, liming, topping etc.
Most of you who need to complete the Greening requirements will have either planted or know what acreage you need to leave for your EFA by now. If you
need advice on this matter please contact us as early as possible. If you would like McCartneys to submit your form online in 2015, please contact us as early
as possible because next spring is going to be extremely busy. It is best to register us as an agent now so we have everything ready for
next spring.
Updates are coming out monthly in relation to the new BPS scheme so for up to date information keep an eye on our website
www.mccartneys.co.uk or contact your local McCartneys agent for any questions you may have.
Jenny Layton Mills BSc (Hons) MRICS FAAV FLAA
Based at Knighton Office
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www.mccartneys.co.uk

2

A dispersal sale in any context is always a sad occasion...”

BUT IT NEEDN’T BE!
There is always the “do-gooder” who is prepared to “cherry pick” the best kit
but shies away from the less attractive items – a genuine dispersal sale
including EVERYTHING always attracts buyers from all parts of the globe and
proves there are buyers for EVERYTHING.
The support factor for and from farming families who can all relate to sale
circumstances and the social aspect should not be underestimated. Most
farm sales are like Point to Point meetings; cars and people everywhere!
Much support comes from word of mouth but our coverage within the
region from an existing client base is, simply, phenomenal and is available
to all farm sale clients whatever the size.
Sales of live and dead stock at the end of a farming chapter are by
implication a time of reflection, deep thoughts, memories (good and bad)
but certainly a solid proven way to draw the curtain down on the end of
an era, whatever the circumstances.

Hands on help and advice is also valued by clients at such an apprehensive
time – WE ARE there to help, to discuss promotion, marketing, layout, sale
order, timings and other aspects for a successful day – no one should ever
be left in a position to say “perhaps we should have……”

During this year, to date, we have conducted thirteen such sales and it is
perhaps no accident that we have had the “lions share” in an area from
Stow on the Wold in Gloucestershire to Aberystwyth in West Wales – why
should that be? Well, apart from acting for valued long standing clients we
have been fortunate to have received instructions from new clients as their
belief that our client base attracts many buyers not only from the region but
nationally, from machinery dealers to livestock, arable and mixed farming
operations and the growing need for good sound genuine used machinery,
implements and equipment from a reliable source at a competitive price.

“A dispersal sale in any context need not be a sad
occasion…” take the positive thought of a job well done,
surrounded by friends, locals and supporters
congratulating you and wishing you well for the future –
how good is that?
Clive Roads FLAA
Based at Worcester Market Office

Basic Payment Scheme It Never Rains but it Pours
As I sit here in my office at Ludlow Market looking out of the window at
the rain lashing down, I think where has the lovely autumn gone? My
thoughts turned to how suddenly things can change.

In both England and Wales there will be a National Reserve to which New
Entrants and New Entrant Young Farmers can apply for an allocation of
entitlements if they have not previously claimed Single Payment Scheme
(SPS).
l

l

This year has seen both good and bad times in terms of the value of stock
produced. Here in the markets we have very much found ourselves at the
sharp end of the job. Early in the year the hogget trade was sluggish but
soon found itself firing on all cylinders. This progressed into the spring
lambs which really started to find top gear. Quite the opposite to the prime
cattle market! Prices were still sharp at the turn of the year and then a rapid
decline ensued, dead weight firms stopping loads and with farmers keen to
sell the market saw faces who hadn’t been seen for years! But who was to
say we could sell the animals? Needless to say the shoulder was put to the
wheel and animals sold to the best advantage.

To qualify as a New Entrant, you must not have carried out any
“agricultural activity” in your own right in the five years preceding
starting your “agricultural activity”.

To qualify as a Young Farmer, you must be setting up as the
“head” of an agricultural holding for the first time or have set up a
holding in the five years preceding your first BPS application and
be no more than 40 years old in the year of the submission of that
first BPS application (initially 2015). Simply joining a family
partnership is not thought to qualify.

The autumn is now with us and pressure has fallen onto the fat lamb
market, a strong pound has led to weak exports and so the lamb price has
slumped and with September slaughtering’s up 10% times have been
tough. Yet the breeding sheep trade has been surprisingly good. Ram Friday
here at Ludlow proved to be a great success this year with some very nice
Tups on show and 87% finding new homes.

In addition in Wales there is the opportunity for people who were farming
in 2013, but did not hold SPS entitlements (and therefore do not have 2013
status) to apply to the National Reserve for an allocation of new BPS
entitlements by providing evidence that they were undertaking “agricultural
activity” in 2013. Suitable evidence may be trading accounts and receipts,
etc.

Beef cattle numbers have dried up slightly and the fat price has responded,
less imported cattle have also helped with a rallying price. The stores
continue to be bright with limited supplies determining prices.

In Wales the application window to apply to the National Reserve is open
from 3rd November 2014. At the time of printing we are still awaiting
details of the application process in England.

Falling cereal prices could and should help the livestock sector this autumn
and winter. Hopefully this should put some more confidence into finishing
both cattle and sheep, all be it at the arable farmers
expense. Let’s hope the New Year brings more stability
but it should always be remembered that come rain or
shine the market is always there. All I ask as a young
auctioneer is that you don’t take us for granted, and I can
assure you that it’s not just a case of counting out loud.

If you think you may qualify to apply to the National
Reserve and would like assistance making an application
or have any other BPS queries, please contact your local
McCartneys agent.
Katie Morris BSc (Hons) MRICS FAAV

Nick Baxter BSc (Hons)

Based at Knighton Office

Based at Ludow Market Office

Visit the webpage and read our profiles to find out more about each member of the McCartneys team.
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Guest article

Of course it would great if we could see into
the future; we would always make the right
decision but that is impossible, isn’t it? Or is it?
Sometimes we only need look at the here and
now to see what might happen in the future,
and whilst it may not be a quite as good as a
“Yahoo” moment it certainly could be
something worth celebrating.
Many experts tell us that traditional sources of
energy will eventually be exhausted, it is just a
question of time. Our own Government is
encouraging us to look at alternative sources
of energy, to the point where they are offering
significant financial incentives, sometimes
lasting DECADES. Put these two statements
together and perhaps it’s not that difficult to
see what might happen in the future.
You may have guessed by now that I want to
talk about “renewable energy” and, in particular
I want to share what I’ve learned about solar
panels and heat pumps. I might go as far as to
suggest that this could be a mini ‘Yahoo’
moment?
And before you think I am some sort of spivvy
salesman selling snake oil, please bear in mind
that I am in fact a relatively sensible, boring
accountant and I have done this myself with
my own money!
I am going to restrict my comments here to
either solar panels, or to ground source heat
pumps, only because I know most about these,
but I think our approach could also work well
with biomass too.
Having been through this process myself, I
think the most worrying thing about these
technologies is that they are relatively new,
they are quite technical, fast moving and it is
hard to get detailed, informed and impartial
advice; worse, it is long term and can involve
quite big figures. All good reasons to avoid
making a decision!
In my experience, even if you have waded
through all the problems thrown up above, the
last thing on anyone’s mind is to consider what
the tax treatment of a project might be,
and even better, how to manage a project for
the best tax treatment.

But, how would it influence your thinking if I
were to tell you that;
• Typically, in a commercial setting, solar panel
returns are around 10%, and we estimate that
you get your original investment back after 10
years. In the right circumstances, we can
improve on this significantly. We are just about
to invest £28k in an installation, expect to see
our investment repaid in just over 4 years and
increase the return – compared to a typical
commercial installation- by 70%.
• Renewable Heat Incentive (RHI) projects
(heat pumps especially) can return you as
much as 200%, AND give you heat & hot water
at around 20% of your current costs. It is, as
they say, a ‘no brainer’
How many other forms of investment can offer
these kind of returns, particularly when the
return is effectively underwritten by the
Government!?
Now have I got you attention?
If you are interested, want to know more or are
not sure what to do next. Please contact Mike
Edwards of McCartneys planning and survey
department for residential and commercial
property or Gareth Wall of McCartneys rural
professional department for agricultural
property, to receive good impartial advice to
help you decide if this is right for you; and we
at Thorne Widgery Chartered Accountants,
would be able to get you far better returns for
your project if we help you think in advance
and plan the most innovative way to structure
the project.
If you are already thinking of installing solar
panels or if you haven’t yet thought of it and if
you are attracted by the returns mentioned
above, may I suggest you give any one of us a
call.
And if you have never thought of heat pumps
for your heating & hot water for domestic or
commercial come along to one of our
presentations & see if it might work for you.
But don’t hang around - the government
backed incentives are reducing every 3
months. It might not be a Yahoo moment but
it could be a yippee moment!
For further information call Stephen
Smallwood, or any member of the
renewables team, at Thorne Widgery on
01432 276393
or email: renewables@thornewidgery.co.uk
or Michael Edwards, Chairman of McCartneys
planning & survey department or Gareth Wall
both based at Kington office 01544 230 316.
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Mr G Wall MRICS FAAV FLAA MBIAC MNAVA
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Brecon Market Office
Mr C Jones FAAV FLAA
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Email: breconmarket@mccartneys.co.uk
Church Stretton Office
Miss J Wall BSc (Hons) FAAV
Telephone: 01694 722 288
Email: churchstretton@mccartneys.co.uk
Craven Arms Office
Mr L Thomas FRICS FAAV
Telephone: 01588 672385
Email: cravenarms@mccartneys.co.uk
Hay on Wye Office
Mr R Williams BSc FRICS IRRV
Telephone: 01497 820778
Email: hay@mccartneys.co.uk
Kington Office
Mr G Wall MRICS FAAV FLAA MBIAC MNAVA
Mr R Gwilliam FRICS FAAV FLAA
Miss A Illingsworth BSc (Hons)
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Knighton Office
Mr G Owens FRICS FAAV FLAA
Mrs J Layton Mills BSc (Hons) MRICS FAAV FLAA
Miss K Morris BSc (Hons) MRICS FAAV
Telephone: 01547 528621
Email: knighton@mccartneys.co.uk
Leominster Office
Mr P Blackman Howard
Telephone: 01568 610222
Email: leominster@mccartneys.co.uk
Llandrindod Wells Office
Mr S Edwards MRICS
Telephone: 01547 823 300
Email: llandrindod@mccartneys.co.uk
Ludlow Market Office
Mr J Uffold BSc (Hons) MRICS FAAV FLAA MNAVA
Mr M Thomas ALAA MNAVA
Mr N Baxter BSc (Hons)
Telephone: 01584 872251
Email: jo@mccartneys.co.uk
Newtown Office
Mr W Jones
BSc (Hons) Dip Surv FRICS MCIArb MEWI MAE
Telephone: 01686 623123
Email: newtown@mccartneys.co.uk
Tenbury Wells Office
Mr P Blackman Howard
Telephone: 01584 811999
Email: phillip@mccartneys.co.uk
Welshpool Office
Miss K Morris BSc (Hons) MRICS FAAV
Telephone: 01938531000
Email: welshpool@mccartneys.co.uk.

With a long standing heritage in supporting the needs of the countryside economy McCartneys is one of the
oldest and largest multi disciplined private practices in the United Kingdom. Offering a wide and comprehensive
range of services across the Midlands and throughout Wales, McCartneys has a large dedicated team of
professional experts specialising in all aspects of rural property, planning and business advice.
Please contact one of our professional staff for sensible and impartial advice. For any further information
about any of the content of this newsletter please contact the editors Gareth Wall and Amelia Illingsworth.
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Worcester Market Office
Mr C Roads FLAA
Telephone: 01905 769770
Email: worcester@mccartneys.co.uk
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In a film called “Frequency”, an accidental
cross-time radio link connects father and son
across 30 years. In the final sad scene as they
have to break the time link, present day son
says to 1980’s father “buy Yahoo”, which
meant nothing to the father at the time, but
for those that cannot remember, Yahoo’s
share price went on to increase by more than
3000% in just 2 years!
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